
An Introduction to Prospect Research 

in the Charitable Sector

Tracey Church, MLIS

Tracey Church & Associates, Research + Consulting Services

President, APRA-Canada

www.traceychurchresearch.com

http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.morepartnership.com%2Fmore-services%2Fa-list-of-our-services%2Fresearching-possible-donors&ei=st6SVdy3MY6iyATQg4iwDw&bvm=bv.96952980,d.aWw&psig=AFQjCNGNtyIwgixYKtpsFaRdw9le7grU4A&ust=1435774848721221
http://www.google.ca/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http%3A%2F%2Fwww.morepartnership.com%2Fmore-services%2Fa-list-of-our-services%2Fresearching-possible-donors&ei=st6SVdy3MY6iyATQg4iwDw&bvm=bv.96952980,d.aWw&psig=AFQjCNGNtyIwgixYKtpsFaRdw9le7grU4A&ust=1435774848721221
http://www.traceychurchresearch.com/


www.traceychurchresearch.com

Agenda 

• What is Prospect Research?

• Why the library programs?

• How do we work in the “cultivation cycle”?

• What resources are used to research:

– Foundations

– Corporations

– Individuals

• Data management example: Ratings

• Summary

• Questions

http://www.traceychurchresearch.com/
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What is prospect research?

• Prospect researchers are hired by their organizations 
to find major giving donors for their organization 
through background research on individuals, 
corporations and foundations to find which will be the 
most likely to give to your organization

• APRA: Association of Professional Researchers for 
Advancement
– Ongoing education: conferences, webinars, regional 

meetings

– Mentors, publications, websites, networking

• APRA www.aprahome.org (US $195/year)

• APRA-Canada www.apracanada.ca ($45/year)

http://www.traceychurchresearch.com/
http://www.aprahome.org/
http://www.apracanada.ca/


Prospect Research Focus 

Major 

Annual

Estate

or Planned

Types of Giving Prospect Research

Targeted at Major Gifts
Some Emphasis on
Planned Giving
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Why do we recruit from the library programs?

Librarians are taught many techniques which 

are also used by prospect researchers, such 

as:

– Reference resources: used to look up 

information on individuals & companies

– Reference “interview”: used to target 

appropriate research and reports

– Database management: Management of donor 

databases, online resources, and data mining

– Natural curiosity and tenacity!

http://www.traceychurchresearch.com/


Identification

Qualification

Stewardship

Cultivation

Solicitation

Research

Research

Research

Research

Research

How a Prospect Researcher “Sees” it:

The Cultivation Cycle



Cultivation Stage Prospect Research Prospect Management

Identification Identify prospects through various sources Add/update prospects in database

Qualification Collect information regarding new prospect Rate prospects (internal and/or external 

tool) for capacity & affinity

Cultivation Collect news alerts, update development 

officers on any new activity. Which 

cultivation activities might interest the 

prospect?

Prospects are assigned to development 

officers for cultivation. Make sure "right" 

prospects are invited to the "right" 

cultivation & stewardship events (at the 

"right" time)

Solicitation Compile profile information for 

development officer's (& volunteer's) first 

meeting with prospect

Track prospects along cultivation cycle 

(moves management with team)

Ask & Stewardship Identify probable ask amount based on 

past giving, capacity, and development 

officer's added knowledge through 

cultivation regarding affinity

Team: Update database after gift, new 

rating, stewardship activity, and beginning 

date for next cycle of cultivation

The Cultivation Cycle
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Ideally:

• 50% Reactive Research

– Research requests

– List generation

– List review

– Prospect follow-up

• 50% Proactive Research

– Find NEW prospects for pipeline

– PUSH out generated leads to solicitors

– Moves management of prospects through cultivation cycle 

 tracking & future solicitation strategies

http://www.traceychurchresearch.com/
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Prospect Sources

People, people, people!

Before cracking open a directory or logging onto the 
Internet, consult your human resources first:

• Organization Staff  Members

• Organization Board Members (key volunteers)
– e.g.) Screening

• Organization Committee Members

• Event Volunteers

• Current Major Donors

• Advisory Groups

• Professional Groups… 

http://www.traceychurchresearch.com/


• Your own database: RFM – recency, frequency, 
monetary

• Imagine Canada 
– Charity Focus (free)

– Grant Connect (fee – formerly Canadian Directory of 
Foundations & Corporations)

• Charity Village

• Canadian Charities Listings (CRA) – T3010s

• BIG Online (Foundation Search)

• iWave PRO – Prospect Research Online

• NOZA (also available through CharityCAN)

• US foundations: http://www.guidestar.org/Home.aspx

• US foundations: www.foundationcenter.org

• Public or university libraries

An example of Sources for Foundations

http://www.imaginecanada.ca/
https://charityvillage.com/
http://www.cra-arc.gc.ca/ebci/haip/srch/advancedsearch-eng.action
http://www.bigdatabase.ca/
http://pro.iwave.com/
https://www.nozasearch.com/
https://www.charitycan.ca/default.aspx
http://www.guidestar.org/Home.aspx
http://foundationcenter.org/findfunders/
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T3010s

• All registered non-profit organizations in Canada must file a 

tax return with Canada Revenue Agency (CRA) that is 

called a T3010. The information from this form is available 

to the general public. The information contained in this 

document includes:

• Contact information

• Directors and officers

• Funding interests

• Financials

• Grants

http://www.traceychurchresearch.com/
http://www.cra-arc.gc.ca/ebci/haip/srch/advancedsearch-eng.action


The Detail Page provides you with the foundation’s 

mailing address:

Once you click on “Registered Charity Information Return” you will see the foundation’s 

T3010 for several years. Clicking on the year brings you to the T3010. 
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Imagine Canada

• Imagine Canada 

– Charity Focus (free): is a tool for finding information about the 

85,000 registered charities in Canada. You can search by specific 

organization or find charities in your community or area of interest. 

The information is largely derived from the CRA information in a 

much more user-friendly format. Example: Looks up the McConnell 

Family Foundation (as seen in print screens from the CRA above) 

and compare how the information is presented. Note the multiple 

Tabs which break up the information into:

• Summary

• Financials

• People

• Fundraising

• International

• News

http://www.traceychurchresearch.com/
http://www.imaginecanada.ca/
http://www.charityfocus.ca/EN/Pages/Home.aspx
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Example of a graph of Revenue & Expenditures of the 

McConnell Family Foundation from Charity Focus:

http://www.traceychurchresearch.com/
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Imagine Canada

Grant Connect (fee – formerly Canadian Directory of 

Foundations & Corporations). 

– Grant Connect is a fee-based service from Imagine 

Canada and uses not only the CRA information 

each year but also collects profile information from 

the Foundations directly providing a more robust 

search tool.

http://www.traceychurchresearch.com/


Grant Connect: Example of Funding Interests Search
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Foundation Websites

Foundation Annual Reports

• Some foundations publish annual reports, which provide 

insight on their mission and philosophy, detailed 

information on gifts, application guidelines, etc. These 

can be obtained either from the foundation’s website or 

by contacting the foundation directly. 

• Visit the J.W. McConnell Family Foundation website

at: http://www.mcconnellfoundation.ca/

• To see the information available through a foundation 

website.

http://www.traceychurchresearch.com/
http://www.mcconnellfoundation.ca/
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• Your own database: RFM – recency, frequency, monetary

• Google Finance or Globe Investor

• Canadian Business Resource (CBR) http://www.cbr.ca/Default.aspx

• Canadian Newswire www.newswire.ca/en/

• Charity Village 

• *D&B Canadian Key Business Directory Online (bought by Mergent)
- private companies!

• *Scott’s Ontario Manufacturers (Print) – smaller businesses!

• SEDAR

• SEDI

• EDGAR

• *FP Directory of Directors (& Corporate listings) Print, CD, online

• Hoovers (online) www.hoovers.com

• Industry Canada

• LEDC (& other Economic Development Corp. business directories)

• *BIG (online) www.bigdatabase.ca

• *PRO – Prospect Research Online

• ZOOM

• PUBLIC or university libraries

Example of Sources for Corporations

http://www.traceychurchresearch.com/
https://www.google.com/finance
http://www.theglobeandmail.com/globe-investor
http://www.cbr.ca/Default.aspx
http://www.newswire.ca/en/
https://charityvillage.com/directories.aspx
http://www.mergentonline.com/
http://www.sedar.com/
https://www.sedi.ca/
http://www.sec.gov/cgi-bin/srch-edgar
http://www.owen-media.com/directoryofdirectors/directory.cfm?page=4
http://www.hoovers.com/
http://www.ic.gc.ca/app/ccc/srch/cccSrch.do?lang=eng&prtl=1&tagid=&profileId=
http://www.ledc.com/resources/business-directory
http://www.bigdatabase.ca/
https://pro.iwave.com/login
http://www.zoominfo.com/
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Types of Companies in Canada

A corporate prospect may be:

• A publicly-traded Canadian company

• A private Canadian company

• A subsidiary of another company

http://www.traceychurchresearch.com/
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Types of Information

Public Private Subsidiary

Corporate Website   

Annual Information Form 

Annual Report 

Financial Statements 

Newswires   

Imagine   

Rankings   

Internet Search   

http://www.traceychurchresearch.com/
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Corporate Ways of Giving

Companies financially support their communities 

in various ways, including:

• Donations

• Sponsorships

• Deep discounts

• Collection from the public (scan when buy)

• Strategic partnerships (CRM – cause-related 

marketing e.g.)

http://www.traceychurchresearch.com/
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• Direct donations = 81%

• Sponsorship & Cause-Related Marketing = 19%

• Overall contributions averaged $340,000
Cause-related marketing (CRM) is “a partnership between a for-profit 

company and a non-profit organization that increases the company’s 

sales by aligning with a charitable cause to influence buying decisions. 

CRM bolsters sales as it enhances corporate image, targets key 

markets, differentiates a company from its competition and fosters customer 

loyalty” (Canadian Cancer Society, 2009).

e.g. Pink Ribbons on products * Chooka Boots - 10% of 

proceeds go to 

Breast Cancer Research 

Types of Giving

http://www.traceychurchresearch.com/
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Example Info from a SEDAR Report (ONEX Corp.)

http://www.traceychurchresearch.com/


Example of GlobeInvestor
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Public & Subscription Sources for Individuals

• Data mining your own database: RFM – recency, frequency, monetary 

• Canadian Business Resource (by executive)

• CharityCan (Canadian Who’s Who, CRA, NOZA & Political Contributions)

• Financial Post Directory of Directors (Print, CD, Online)

• KCI (Ketchum Canada) Research Update – Web & RSS

• Alumni directories (online & print)

• Who’s Who in Canadian Business (defunct 2005) Print & CD

• Top 100’s

• MLS - for real estate information (home listing prices)

• NOZA – gifts to other organizations

• PRO – Prospect Research Online (online) www.iwave.com
– Power ZOOM, Gifts to Other Orgs, Political Contributions, Wealth Ratings, & 

Real Estate

• SEDAR (online) www.sedar.com for holdings/info for each public 
company

• SEDI (online) www.sedi.ca for share holdings in other public companies

• EDGAR (online) www.sec.gov/cgi-bin/srch-edgar - US Securities

• ZOOM (online) www.zoominfo.com – non subscription site

• Charity Village News (online) www.charityvillage.com – Newsbytes

• PUBLIC or university libraries

http://www.traceychurchresearch.com/
http://www.cbr.ca/Default.aspx
http://www.charitycan.ca/
http://www.canadianwhoswho.ca/login-page.php
http://www.owen-media.com/directoryofdirectors/directory.cfm?page=1
http://www.kciphilanthropy.com/lang/en/
http://www.mls.ca/
https://www.nozasearch.com/
http://www.iwave.com/
http://www.sedar.com/
http://www.sedi.ca/
http://www.sec.gov/cgi-bin/srch-edgar
http://www.zoominfo.com/
http://www.charityvillage.com/
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Social Media: not just for the young at heart, or 

those light in the wallet!

• Facebook – over 845 million users

• Twitter – over 200 million users

• LinkedIn – over 115 million members

Source: Jay Frost, 2012

Also – don’t forget your “people resources” 

influence their peers!

http://www.traceychurchresearch.com/
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Influence on the Affluent

Social Media 

influenced…

Wealthy

($1 million+

assets)

Ultra-Affluent 

($250,000+ 

Income)

Affluent

($100,000+

Income)

Which stores

visited

56% 49% 34%

Which 

designer 

brands 

purchased

57% 47% 31%

Web sites 

visited

59% 54% 41%

Source: Jay Frost, 2012

http://www.traceychurchresearch.com/
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Canadian Who’s Who

http://www.traceychurchresearch.com/
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KCI Web Updates: Individuals & Gifts

• Add to RSS feed to track new gifts and appointments

http://www.traceychurchresearch.com/
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Real Estate Example: iWave PRO

http://www.traceychurchresearch.com/
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Salary Estimates: Monster

http://www.traceychurchresearch.com/
http://monsterca.salary.com/CanadaSalaryWizard/LayoutScripts/Swzl_NewSearch.aspx


Ontario Public Sector Salary Disclosure

(The Sunshine List)

*Note: many physicians are cross-appt with a university & have salaries with both!



www.traceychurchresearch.com

Salary Estimates: Featured Articles

Total physicians: $295,606

By specialty:

• Anesthesia, $323,975

• Dermatology, $385,325

• Family Medicine, $241,077

• General surgery, $386,723

• Internal medicine, $371,795

• Neurology, $277,928

• Obstetrics/gynecology, $401,465

• Ophthalmology, $676,551

• Orthopedic surgery, $372,742

• Pediatrics, $268,172

• Physical medicine, $255,972

• Plastic surgery, $337,874

• Psychiatry, $215,434

• Thoracic/cardiovasc surgery, $467,794

• Urology, $430,358

http://www.traceychurchresearch.com/
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Share Values

• Look up your prospect in the Directory of 

Directors and list the companies where he/she 

serves on the board

• Visit SEDAR www.sedar.com to retrieve the 

information circular for all of these companies 

and record the number of shares your prospect 

holds in each

• Visit SEDI www.sedi.ca to retrieve share 

ownership in other public companies

• Visit EDGAR to retrieve share ownership in US

http://www.traceychurchresearch.com/
http://www.sedar.com/
http://www.sedi.ca/
http://www.sec.gov/cgi-bin/srch-edgar
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Additional Resources – Used Daily (when time allows)

• Online news updates, Twitter, RSS Feeds  Reader (e.g. Feedly – push)

• Regional Newspapers & Magazines

• National Newspapers & Magazines

– Globe & Mail

– National Post & Financial Post

– National Post Entrepreneurs

– Canadian Business

• Regional Directories – Vernon’s (print) – can find wacky info

• Public libraries

• Canadian Newswire – News alerts

• TSX/TMX & Dow Jones (what’s trending)

• Chronicle of Philanthropy (US online)

• Financial Post Canadian Demographics

• Canada411 (online) – Reverse Look-Up

• Google – News alerts, Street View

• FP Infomart (online) – News alerts

• Factiva (online) – News alerts

• StatsCAN reports & tables

http://www.traceychurchresearch.com/
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Prospect Management

Data Mining and Modeling

Once you have your list of prospects in your database, how do you 

prioritize which prospects to visit first? What programs best suit a 

prospect: annual, planned, and/or major giving? Prospect rating 

varies from in-house rating systems to custom rating tools from 

external companies.

• Data Mining: Automated or manual extraction or query of 

information from a constituent database (Henze, 2004).

• Predictive Modeling: Discovery of underlying meaningful 

relationships and patterns from historical and current information 

within a database (and external info) and using these findings to 

predict individual behaviour (Henze, 2004). (e.g. Analytics)

http://www.traceychurchresearch.com/
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Setting up Capacity & Affinity Ratings

Capacity estimates what a prospect is able to give (think predictive & 

external)

• Researchers may look at what donations, if any, a prospect has 

given to other organizations or foundations. 

• An individual’s salary may be found on SEDAR, if he or she is a top 

executive of a public company. 

• Corporations often have written commitments to community support 

on their web pages or in their annual reports. 

• Foundations usually list their totals assets and also their gift ranges. 

• From all of these sources, and more, a researcher may be able to 

estimate how much a prospect is able to give to any organization.

http://www.traceychurchresearch.com/
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Setting up Capacity & Affinity Ratings

Affinity rates how likely a prospect is likely to give to your organization 
based on a closeness or connection with your organization. 

• In health-care organizations, a grateful patient may have a high 
affinity to your institution. 

• Unfortunately, or fortunately, because of the privacy laws in Canada, 
unless a grateful patient comes forward to declare his strong affinity, 
we may never know it. 

• But, there are other ways to see affinity: 

– Past donations to your own organizations or others like it

– Volunteer activity in your organization or others like it

– Common business associations with your organizations, and so on.

http://www.traceychurchresearch.com/
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Setting up Capacity & Affinity Ratings

For capacity, researchers & solicitors can set up potential gift ranges, such as:

• Under $1,000

• $1,000 – 4,999

• $5,000 – 9,999

• $10,000 – 24,999

• $25,000 – 49,999

• $50,000 – 99,999

• $100,000 – 499,999

• $500,000 – 999,999

• $1 million or more

Similarly, affinity ratings can be created, such as:

• 0 – Unknown

• 1 – Low

• 2 – Moderate

• 3 – Excellent

http://www.traceychurchresearch.com/
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Capacity vs Affinity

High Capacity 
Low Affinity 
 
 

Major Giving Potential 
Needs Cultivation 

High Capacity 
High Affinity 

 
 

Major Giving Potential High 
Priority MG Prospects 

Giving Potential Low 
Affinity Low 

Don’t Waste Resources 
 
 
Low Capacity 
Low Affinity 

 
Major Giving Potential Low 

Affinity High 
Good Planned Giving Prospects 

 
 

Low Capacity 
High Affinity 

 

Move  

http://www.traceychurchresearch.com/
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As review: where are we going with this?

• A charity deserves targeted, relevant, well-timed asks

• Researchers are uniquely skilled to complement a development 

team to meet their goals with well-matched prospects

• Researchers work strategically with development teams to provide 

the “right prospects” for the “right programs”, at the “right gift 

amount”, at the “right time”

• Use your research resources to find: individuals, corporations & 

foundations that match a charity’s mission & financial goal

• Manage the database to be able to easily add your prospects, rate 

them, and extract them according to fundraising needs

• Part of a researcher’s worth is steering the fund development team 

AWAY from those prospects who have neither the capacity NOR the 

affinity to give to your organization!

http://www.traceychurchresearch.com/
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Want to learn more?

Western University, MLIS Program:

Winter 2016

LIS 9509: Prospect Research in Fundraising

Instructors:
• Tracey Church, MLIS

– Tracey Church & Associates, Research + Consulting Services

• Izabela Piasecka-Latour, MLIS

– Prospect Research Manager, Canadian Arthritis Society

http://www.traceychurchresearch.com/


Questions?

Tracey Church, MLIS

Tracey Church & Associates, Research + Consulting Services

www.traceychurchresearch.com

traceychurch024@gmail.com

http://www.traceychurchresearch.com/
mailto:traceychurch024@gmail.com

