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• What is it?!
• Why did we 

build it?!
•  Digital public space!
•  Community consultation!

!
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• How did we 
build it?!

•  Collection model!
•  License & tariffs!
•  Open source tech!
•  Assessment !
!



capitalcityrecords.ca!
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Big Plans for Expansion!
•  Up to 100 more albums!
•  Improved discovery!
•  Social media integration!
•  Crowdsourcing multimedia: audio 

(music and oral history), photos!
•  Local gig poster transcription app!
•  Open API !
!
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Why did we build it?!
•  Digital public space!
•  Community consultation!
!
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Business Plan!
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•  No “freemium” services!
•  No ads!
•  No digital rights 

management!
•  Accessible!
•  Interactive!
•  Collaborative!
•  Interoperable!
•  Appeals to identifiable 

community!

Digital Public Space!
!



Why local music?!
•  “It was in the air” !
•  Other public libraries were finding 

success with local music collections!
•  New digital possibilities!
•  Identifiable but not exclusive 

community !
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Consulting the community!
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SOMETHING 
NEW!!

SOMETHING 
NEW!!
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The music 
community 

should curate 
the collection!

The site 
should 
celebrate 
contemporary 
music and 
local music 
history!

What will/could/should our digital public space do?!

The site should reach out to the 
community, not just sit waiting to be 
used. Content should change 
regularly!

The site should tell stories about 
the music scene. We want it to be 
multimedia and interactive. !

The music should be high 
quality!



How did we build it?!
!
Collection Model!
•  What are we collecting?!
•  How are we collecting it?!
•  How are we paying for it?!
•  What are the legal implications?!
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Collection Model Preamble!
•  Capital City Records will represent the diversity of 

Edmonton’s musical talent and support the hard work of 
contemporary musicians. !

•  Capital City Records will integrate content collected and 
managed through two separate processes:!
•   The Contemporary Music Collection will be a curated 

collection of albums licensed from active musicians in the 
Edmonton Capital Region (ECR). !

•  The Local Music Archive collection will have a much broader 
scope and will crowdsource multimedia content related to the 
history of local music in the ECR. !

•  Both collections will consist entirely of digital content 
submitted for inclusion by Edmontonians and will be 
made available primarily online.  !

!
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Contemporary Music Collection!
•  Quarterly call for 

submissions!
!
•  Jury of 

community 
members!

!
•  Published in the 

last 5 years!
!
•  Must live or 

perform in 
Edmonton Capital 
Region!

!
•  Honorarium of 

$100-$200 !
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Artist Feedback!
“I appreciate very much that Capital City 
Records has provided a suitable 
honorarium for my allowing EPL to give 
away my music. It's a nice 
demonstration of respect for the artist 
to offer up a bit of money that will help 
for the next music project.”  
–Wilfred Kozub, Wilfred N and the 
Grown Men!

!
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Local Music History Archive!
•  Donated 

content!
•  Covers 

posters, 
videos, all 
other audio 
and images!

•  Must be 
related to 
Edmonton’s 
music scene!
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digitalpublicspaces.wordpress.com!
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How did we build it?!
Music License!
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33! capitalcityrecords.ca/about!



SOCAN and CSI!
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SOCAN Online Music 
Services Tariff 22A!

0.13¢/stream!

CSI Online Music Service 
Tariff 2008-2010!

0.09¢/stream (or less)!
6.86¢/download!



How did we build it?!
Open Source Tech!
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Call for Submissions Interface!
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Jury Interface!
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Reports Interface!
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How did we build it?!
Assessment!
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One Year Evaluation!
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Goal: Edmontonians use the digital public space, our customers are delighted and engaged  

Users stream and download content Number of daily streams and downloads. 
Benchmark to be established after one year Google Analytics As needed 

Edmontonians are using the site 

Number of daily page views  

Google Analytics As needed 

Number of daily new vs. returning visitors 

Location of visitors’ IP addresses 

Number of new and returning visitors who 
perform actions on the site daily (stream, 
download, transcribe, upload and review 
content, listen to and create playlists, create 
playlists) 

Number of unique visitors who perform actions 
on the site daily (stream, download, transcribe, 
upload and review content, listen to and create 
playlists, create playlists) 

Benchmarks to be established after 1 year 

Site is used by many different Edmonton 
demographics 

Contributors are asked to self-identify in a 
number of demographic categories (including, 
gender, age, race, sexuality) and this 
information is compared against census data 
about Edmonton 

Data pulled from CMS Yearly 

Visitors are satisfied with the site After one year, a survey asks site visitors if they 
are satisfied. 

User satisfaction survey 
taken voluntarily by site 
users 

Yearly 



Community 
Response!
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Thank You! Questions?!
capitalcityrecords.ca!

digitalpublicspaces.wordpress.com!
!

Alex Carruthers!
Digital Public Spaces Librarian, EPL!

@acecarruthers!
acarruthers@epl.ca !
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