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Connecting the Dots...
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Libraries
Achievement
Evidence
Funding




Face the facts.

Unearth the evidence.

School libraries do not affect student
achievement—teacher-librarians (TLs) do.

Oh, wait, TLs alone do not affect student
achievement, specific behaviors do.




But then what?

How do you influence support?
It is not rocket science, Sherlock —

the predictors of effect and of support
have been there for fifty years.

Why is no one listening?




hat Works... and does not...
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Advocacy Rules










Influence




Universal Principles
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S0 Networking...

4 Opportunity is Everywhere
@ Never Leave Home Without It
@®The 4Es
@ Follow-up / Social Media
# Seven Secrets
€ N.E.T.W.O.R.K.
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So...

L

# It is about leadership and relationships...
# Evidence is not the issue... although...

# It is understanding the target...

# [t is understanding the strategies... whining...
@ We need to exercise social influence...
# The relationship is the message... networks...
@ Tomorrow is too late to start...







Dr. Ken Haycock

Contact me:

@ 778.689.5938

@ ken@kenhaycock.com
@ Skype: ken.haycock
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Further Reading...
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/<> For fun...

s Work the pond! Use the power of positive networking to
leap forward in work and life. Darcy Rezac, Judy Thomson,
and Gayle Hallgren-Rezac. Old Tappan, NJ: Prentice-Hall,

2005.

m Yes! 50 scientifically proven ways to be persuasive. Noah
Goldstein, Steve Martin and Robert Cialdini. Free Press,

2008.
4 More heavy duty...

= Influence: Science and practice. 4™ edition. Robert Cialdini.
Allyn & Bacon, 2001.

= Also recent articles by and about Cialdini in Harvard Business
Review and Scientific American.




