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Public Sector Context
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Toronto Context
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Responds to motions by
Library Board and City Council

Toronto Public Library Board

That the City Librarian undertake a study on the
economic impacts and benefits of Toronto Public Library
and the role of public libraries in economic development

Toronto City Council

That the Chief Librarian prepare a cost-benefit analysis
of the Open Hours Policy and the economic impact of
Library services and provide a report to the City Manager
for review and report prior to the 2014 budget process.
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Funding of Study
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About the Martin Prosperity Institute

Part of the Rotman School of Management at the University of
Toronto

Positioned at the intersection of academia, business and civil society

Anchored by three of the world’s top thinkers and writers:

— Roger Martin, former Dean of Rotman School of Management;
author, Playing to Win
— Don Tapscott, Executive Director of the Global Solution Networks;

author, Wikinomics
— Richard Florida, author, The Rise of the Creative Class

So Much More co-authored by Dr. Kevin Stolarick, Research Director
at MPI and Kimberly Silk, Data Librarian.
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So Much More

« Valuation of library
services

 Valuation of direct

spending
L T ——— « Conservative estimates
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Toronto Public Library creates
over $1 billion in total economic impact

City of Toronto
Total Economic Impact

Total Indirect $1 billion Collection Use
Tangible Benefits $512.1M
$141 9M (including in-library use)

per Capita
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Total direct benefits reach $502 per member

502 value of a library
membership.

' TORONTO
e ™~ PUBLIC

LIBRARY

Based on up to $1 bi"ion in total direct benefits and

use of the library by 72‘%) of Torontonians. MARTIN
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The average open hour at a branch generates
$2,515 in direct benefits
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$627 million

total value of all library hours
in 2012.

$2,515

average value of one open hour.

$653

average cost of one open hour.
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Toronto Public Library delivers $5.63 of
economic impact for every $1 spent

Low* ($) Estimate* ($) High* ($)

Total Economic Impact 612.1 1,000.6 1,389.1
Impact per Dollar Spent 3.44 m 7.81

Impact per Toronto Resident 219.30 358.49 497.68

Impact per Toronto Household 584.12 954.88 1,325.64
Total Benefits 434.2 822.7 1,211.2
Return on Investment 244% 681%

Average Value of One Open Hour at a Branch 2,515

MARTIN
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Return on Investment

ROl is 463%

midpoint of a range very conservatively
estimated to be 244%

and is comfortably shown to reach 681%.
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Intangible benefits deliver value

Opportunities for residents to
v improve literacy skills,
v'enhance educational and
v employment opportunities,
v and improve quality of life

for themselves and their families
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Neighbourhood Branches Provide
Communities Intangible Benefits
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i - 1 — “Cities that promote diversity and tolerance also
, )

o e - tend to become places that are open to new ideas
and different perspectives, promoting creativity.
This in turn builds cities that are attractive to
individuals and businesses involved in the creation
of new ideas, products and services.”

The Importance of Diversity to the Economic and
Social Prosperity of Toronto, MPI, 2010
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Getting the Word Out

« Key messages
 Infographics
* Publication
 Media

* Presentations
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Next steps

Library Board Advocacy

City and Province

Library Foundation Fundraising

Influencing influencers

Library community
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Next steps

New metrics and studies

Value of collaborations and partnerships

Sharing and communicating the study results

Importance of library research
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Next steps

New metrics and studies

Value of collaborations and partnerships

Sharing and communicating the study results

Importance of library research
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Thank you

The study can be found here:

http://www.torontopubliclibrary.ca/content/about-the-
library/pdfs/board/meetings/2013/dec09/10 1.pdf

For more information on the study contact:

Kevin Stolarick, Research Director
Martin Prosperity Institute, University of Toronto
kms@martinprosperity.org

@stolarick

Katherine Palmer, Director,
Planning, Policy and E-Service Delivery
Toronto Public Library
kpalmer@torontopubliclibrary.ca
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http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2013/dec09/10_1.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2013/dec09/10_1.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2013/dec09/10_1.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2013/dec09/10_1.pdf
http://www.torontopubliclibrary.ca/content/about-the-library/pdfs/board/meetings/2013/dec09/10_1.pdf

Low* ($) Estimate* ($) High* ($)

Collection Use
Programs
Direct Reference & Database Services

Tangible
Benefits Technology Access

Meeting & Study Space 37.7

Total Direct Tangible Benefits 352.5 680.8 1,009.1

S
Revenue Offsets to Costs 21.
Total Direct Spending 177.9

01
Capital (annual average) 8.3

Indirect Employment -
Tangible
Benefits Materials 70

Pages Employment Experience Benefits

Total Indirect Tangible Benefits

Total Economic Impact

Impact per Dollar Spent

*Millions of dollars

Direct Tangible Benefits — directly measurable

Direct Spending - budgeted investment

Indirect Tangible Benefits — multiplier benefits from direct spending

Total Economic Impact - all tangible benefits and direct spending MARTIN

-y Total Benefits—sum of tangible benefits .
‘ S Return on Iavestment - benefits divided by total direct spending HOS erlt N
L I B R mrﬁfI?One Open Hour - only includes benefits that require an open library nstz tu te
u , 791,140 Toronto residents and 1,047,880 households.

Results do not include intangible benefits.



Study examples
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