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Presenter
Presentation Notes
Questions to audience:
What brings you to this session? Why are you interested in this topic?
Have you attempted to create similar content for your own institution?
If you haven’t, what is the main hurdle preventing you?



Alternative Formats

This presentation has been created as an
accessible PowerPoint presentation and Is
available in alternative formats upon request.

If you experience any barriers to access,
please contact Corinne Abba:
cabba@qgeorgebrown.ca. Thank you.
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Introduction

It's not perfect,
but it's done!
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Strive for completion
Be realistic in your approach




The Cult of Done Manifesto

The Guit of Done
Manifesto

Accent that everything is a drait. It helps to get it done
There IS no editing stage

Banish procrastination

The point of being done is not to finish but to yet other thins done

Laugh at perfection. It's horing

and keeps you from being done
People without dirty hands are wrong
Doing something makes you righ

Failure counts as done. So do mistakes

Poster by Joshua Rothaas based
on the manifesto written by Bre
Pettis and Kio Stark.
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___________
Poster by Joshua Rothaas based on the manifesto written by Bre Pettis and Kio Stark, The Cult of Done Manifesto (Mar 3, 2009). http://www.brepettis.com/blog/2009/3/3/the-cult-of-done-manifesto.html



http://www.brepettis.com/blog/2009/3/3/the-cult-of-done-manifesto.html

Tutorials: An Introduction

Find Books & Ebooks: The Basics

How To Find A Book (1.5 minutes) EE

Follow this step by step tutorial to learn how to find a book using the library catalogue.



Presenter
Presentation Notes
Let's begin with a demo of one of our accessible library tutorials to put our project in context: http://library.georgebrown.ca/studytools/tutorials/
From there we'll walk you through an overview of the project, including: background, motivation, accessibility features, usability testing, technology, roadblocks and lessons learned.
Our goal is to share our experiences with you, to provide real-world advice, then to field any questions you might have and to invite feedback from anyone working on similar projects. 



Tutorial Demo:

How to Find a Book
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If you are not able to access the embedded file, please copy and paste the following link into your browser: http://library.georgebrown.ca/uploadedFiles/GBCLLC/Pages/Home_Page/Study_Tools/how-to-find-a-book.htm 

This particular tutorial was one of the first ones we produced and it contains some good examples of our process of trial and error and lessons learned along the way which we will address as we go through the presentation.









Background: AODA

The Accessibllity for Ontarians with
Disabilities Act (AODA), 2005:

 Changed our approach to accessibllity;
« Established accessibllity standards;

 Re-emphasized the need to identify, remove
and prevent barriers of access.
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We will discuss the process of making the tutorials in detail a little bit later, but first - let's begin at the beginning....
In 2005, Ontario introduced its first legislation, designed to create a province of inclusion for people with disabilities - the Accessibility for Ontarians with Disabilities Act. 

_____
George Brown College. (2009). Creating Accessible Documents. 
George Brown College. (2013). AODA, Accessibility Policy (Draft Policy Document). 



D

Accessibility Principles

Dignity.
Independence.
Integration.

Equal Opportunity.
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George Brown College was an early adopter of accessibility principles and practices and one of the first academic institutions to demonstrate leadership on these issues.
GBC's approach included a commitment to the following principles: 
Dignity - that the services provided respect the dignity of persons with disabilities.
Independence - including freedom from control or influence of others – in other words, the freedom to make one’s own choices
Integration - that persons with disabilities may benefit from the same services, in the same place and in the same or similar way as other customers
Equal Opportunity - that persons with disabilities have the same access as others to obtain, use and benefit from goods or services. 
______�George Brown College. (2013). AODA, Accessibility Policy (Draft Policy Document), p.4.


Accessibility at

George Brown College

2006: Accessible Media Coordinator and
Captioned Media Policy.

2008: AODA Coordinator and Accessibility
Standards for Customer Service.

2009: "Creating Accessible Documents”
GBC Faculty and Staff Guide.
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Commitment to those key principles manifested in the following action items:
In 2006 GBC appointed an Accessible Media Coordinator and introduced college-wide Captioned Media and E-Text Policy.
2008: GBC was the first college to appoint an AODA Coordinator in Ontario to facilitate and support efforts across the College to ensure we meet our obligations under the requirements of the AODA standards, including the completion of the Accessibility Standards for Customer Service by all members of the George Brown Community.  
2009: The college produced a resource guide to support the development of accessible materials by staff and faculty at the college.
_____
George Brown College. (2009) Creating Accessible Documents.


D

Accessibility Allies

Collaborate.
Conspire.

Contribute.
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Find allies at your given institution. 
Does your institution have departments or services related to: 
Diversity, Equity and Human Rights 
Disabilities/Accessibility/Accomodation Services 
Media / Accessible Media 
Academic Excellence
Student Affairs

George Brown College is also fortunate to have the School of Deaf and Deafblind Studies which is another excellent resource for insight and expertise.
 


Accessibility at the

Library Learning Commons

From 2009 to 2010: Enhanced Accessibllity /
Library Services Strategic Initiative Project.

2010: Accessible Database Evaluation
created.

2010: Accessible LLC website launched.

2010 to Present: Accessible Tutorials
Project.
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The philosophy of equity of access is long established within our profession, which provides strong alignment with AODA principles and practices. 
GBC's Library Learning Commons established a commitment to these goals early on; to remove barriers and to ensure access to all patrons. 

Some examples of our commitment to these principles include: 
Accessibility Library Services Project 
Accessible Database Evaluation Form
the launch of our accessible library website in 2010
the creation and launch of a series of accessible online video tutorials 
_____

George Brown College Library Learning Commons (2010). http://library.georgebrown.ca/services/accessibility/ 


Accessible Library

Tutorials

Initial approaches included:

 Trial and error:

 |Investigating AODA principles and
accessibility best practices;

e Research.
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When we began this project back in 2010, a lot of our work was based on our experiences and lessons in trial and error. 
Although there was valuable research in the field on the topic of creating library tutorials and there was also valuable information on accessibility principles and practices (though not specifically AODA), these research topics were typically separate entities.
For our work we simply researched both topics and connected the two...



Literature Review (1 of 5)

HW
ISt
Wit

nile accessibility is the baseline, usability
ne real goal. Whenever possible, students

N disabilities should be able to use

materials with the same amount of effort as

Stu

dents without disabllities” (page 50).

Case, D., & Davidson, R. C. (2011). Accessible online learning. New
Directions for Student Services, 134, 47-58.
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ARTICLE SUMMARY: Discusses legal aspects of accessibility and provides guidelines for creating accessible web sites and online learning environments. Covers some of the advantages and disadvantages of online learning as a resource for users with disabilities. Elucidates the importance of proactive design while discussing various practical aspects of creating accessible online materials. Points out that it is easier and cheaper to build accessibility into your online tools than to try to go back and add it in later - helps prevent last-minute scrambling and individual accommodations that can unnecessarily stress the user. Accessibility benefits all students, not just those with a disability.

“While accessibility is the baseline, usability is the real goal. Whenever possible, students with disabilities should be able to use materials with the same amount of effort as students without disabilities.” (p. 50)




Literature Review (2 of 5)

"The first approach [to help make online
learning materials more accessible] involves
the utilization of an assistive technology. The
second approach involves the utilization of a
design principle referred to as Universal

Design" (page 53).

Crow, K. L. (2008). Four types of disabilities: Their impact on online
learning. Techtrends: Linking Research & Practice To Improve

Learning, 52(1), 51-55.
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ARTICLE SUMMARY: Discusses four categories of disabilities: visual impairments, hearing impairments, cognitive impairments, and motor impairments; provides suggestions to help those developing online learning materials understand and reduce the issues and challenges that may be faced by users with disabilities. Provides practical suggestions to help make online learning tools more accessible as well as a brief overview of the underlying tenets of Universal Design.


Literature Review (3 of 5)

“As many librarians become more involved In
teaching, there Is a greater need to acquire
more specialized skills and knowledge
about...inclusive teaching practices from
course design through to assessment and
course evaluation” (page 71).

Forrest, M., & Simpson, A. (2007). Teachability: Creating accessible

learning and teaching in information skills. Health Information and
Libraries Journal, 24, 69-71.
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ARTICLE SUMMARY: Provides a brief description of the Teachability Project, an initiative undertaken at Scotland’s University of Strathclyde to inform academic staff about accessible teaching methods in response to evolving disability legislation and a desire to increase inclusivity. The Project was informed by the real-life experiences of students with disabilities attempting to access academic resources. Also provides practical suggestions for accessible course design, including preparation, materials, and accommodations.





Literature Review (4 of 5)

“People with disabilities use the Internet and
related technologies at levels well below those
of the rest of the population. The main reason
for this is not a lack of interest or education,
but that the Internet is inherently unfriendly to
many different kinds of disabilities” (page 70).

Lazar, J., & Jaeger, P. (2011). Reducing barriers to online access for
people with disabilities. Issues in Science and Technology,
Winter 2011, 69-82.
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ARTICLE SUMMARY: Discusses increasing prevalence of online-only resources in the areas of education, employment, and government, and the impact that high levels of inaccessibility in the online environment has on people with disabilities. Covers the legal environment in the United States for Internet accessibility regulations, and the various legislative loopholes used by web developers to avoid compliance. Outlines the reduced level of Internet use among individuals with disabilities due to these barriers to access. Emphasizes the potential benefits of Internet resources to the community of users with disabilities. Presents an overview of some common adaptive technologies and best practices for developing accessible content.


Literature Review (5 of 5)

“Web accessibility can be defined simply as
to which degree a site Is accessible to the

largest possible range of people...At its core,
web accessiblility...involves removing

potential barriers to access” (page 450).

Curran, K., Walters, N., & Robinson, D. (2007). Investigating the
problems faced by older adults and people with disabilities in online
environments. Behaviour & Information Technology, 26(6), 447-453.
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ARTICLE SUMMARY: Presents an analysis of 12 randomly selected websites using accessibility guidelines set out by the Web Accessibility Initiative. Findings indicate that most sites have accessibility issues, but that minor modifications could bring them up to accessibility guidelines. Hypothesizes that lack of compliance may indicate lack of awareness of the issue, time or financial constraints, or a general inability to keep up with evolving adaptive technologies. Also presents the difficulties of older internet users within the framework of disability issues, as the prevalence of disability increases with age. 


Further Reading (1 of 2)

Bowles-Terry, M., Hensley, K. M., & Janicke Hinchliffe, L. (2010). Best
practices for online video tutorials: A study of student preferences
and understanding. Communications in Information Literacy, 4(1),
17-28.

Cox, C. (2004). From cameras to Camtasia: Streaming media without
the stress. Internet Reference Services Quarterly, 9, 3-4.

Karmen, N., Crowther, T., & Wallace, A. (2001). Delivering video-
streamed library orientation on the Web. College and Research
Libraries News, 62(3), 280-285.

Lee, S., & Burrell, C. (2004). Introduction to streaming video for
novices. Library Hi Tech News, 21(2), 20-24.
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Further Reading (2 of 2)

Oud, J. (2011). Improving screencast accessibility for people
with disabilities: Guidelines and techniques. Internet Reference
Services Quarterly, 16,129-144.

Slebodnik, M., & Riehle, C. F. (2009). Creating online tutorials at your
libraries: Software choices and practical Implications. Reference and
User Services Quarterly, 49(1), 33-37.

Somoza-Fernandez, M., & Abadal, E. (2009). Analysis of web-based
tutorials created by academic libraries. The Journal of Academic
Librarianship, 35(2), 126-131.

University of Strathclyde. (2005). Welcome to the Teachability web site.
Retrieved from http://www.teachability.strath.ac.uk/.



Tutorials: History

o Past experience creating tutorials;
 Build on initial efforts of GBC colleague;
e Target visual and audio learners;
 Reach out to distance learners;

e Reach out to those who do not come into the
ibrary.
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Used initial efforts of another librarian to play around and get a better sense of how to do what we wanted to do, and what the tutorial should convey.
At GBC we provide many forms of instruction: in-person bibliographic instruction, printed guides, and online guides, we also have several interactive online tutorials. 
Identified the need for another, richer and more guided online alternative.


Planning:

Disability Categories

 Visual (including total blindness, low vision,
colour blindness);

e Hearing;
e Cognitive and learning disabillities;
e Motor.
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There are four categories of disabilities that are generally considered when trying to increase accessibility of online resources: Visual Impairments, Hearing Impairments, Cognitive Impairments, and Motor Impairments. 
Of these, “visual impairment is the most often cited disability regarding web accessibility…visual impairments are cited most often in the literature because the majority of web sites rely heavily on graphical content and written text in order to present information.” (Crow, 2008, p. 51).
The three types of visual impairments generally considered when developing instructional web sites are total blindness, low vision, and colour blindness. Users who are totally blind cannot see at all. Those with low vision can see images; however, they cannot see most images clearly. Individuals who are colourblind have difficulties perceiving certain colours or combinations of colours. This is an often overlooked visual impairment, but it is important to consider when designing accessibility into your online resources.
Hearing Impairment disabilities vary in type and severity. People who have a hearing impairment may have difficulty hearing certain frequencies, or they may have difficulty hearing at all frequency levels.
Cognitive impairments involve a wide variation of learning, memory, perception, problem-solving, and conceptualizing challenges.
Individuals who have motor impairment disabilities may experience difficulties accessing computer keyboards and mice, and may make use of adaptive technologies such as speech recognition, which allows for hands-free input and various alternative keyboards and pointing devices.


Planning:

Usability Parameters

e Static Images;
e Short tutorials;
e Quick and succinct.


Presenter
Presentation Notes
We had to consider a variety of usability parameters before proceeding with the project.
Through initial usability testing of our beta tutorial, we had learned that our users (particularly the hearing impaired students) preferred static images of the screen as they found it hard to read and follow what was going on the screen, and that users were not interested in committing much time to lengthy tutorials, and wanted information on how to use the library in a quick and succinct fashion.
After identifying the need and agreeing upon the format, we began investigating production tools. 	 


Planning and Process

Project development and initial process:
 Technology;

e Trial and error;
e [terations:;

 Templates and workflow document.
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We were considering using a form of online video and rich multimedia, and therefore we had to weigh a variety of delivery factors and the Internet connection patterns of our users.
We knew that in order to reach the broadest user community, we had to consider: both slow and fast modem connections and download times, minimize the number of plug-ins and other technical barriers to viewing the new tutorial. 
Also, knowing that online video and multimedia content create large file sizes, and thus the potential for online delivery problems, we needed to find some way to offer this type of rich content to our targeted users. We decided that streaming media would be the best way to accomplish our goals.
We already had Camtasia
Downsides of Powerpoint:  sound quality diminished, limited Callout functions
We considered a variety of production techniques. These included: the length of the tutorial and thus the necessity of using a script; the audio quality and thus the necessity for a specialized microphone; and the coordination of mouse movements with voice, which took practice.
Trial and error: encountered various quality problems. Resolving some microphone positioning issues and perfecting our timing led to smooth recording sessions. However, due to the graphic nature of the captured desktop captured images and the specifications of the compression technologies, we found it difficult to generate high-quality compressed images.
One of our goals was to generate a process simple enough to be adopted with minimal training by a broad audience of librarians and other faculty, so created a workflow document and Powerpoint template.


Best Practices (1 of 2)

For Text:

e Sans serif font, 14 plus point size, sentence
case, avoid italics or underlining;

o Use text formatting tools if available.

For Images:
 Provide ALT-text or captions;
« Avoid using colour to convey information.
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Some accessibility best practices outlined in our background research:
For text elements, the most important considerations to remember focus on ensuring the text is clear and legible. Use a sans serif font with a minimum font size of 14 points. To ensure compatibility with screen readers, avoid the use of all capitals and use proper punctuation to clarify sentence structure. Italics and fonts embedded in images can be difficult to access with a screen magnifier and should also be avoided. In general it is a good idea to use the formatting tools that the word processing software provides.
For images, keep in mind that screen readers cannot access images. Therefore some content such as “pictures, graphics, banners, Flash animations, movies, [and] navigational buttons” (Crow, 2008, p. 51) cannot be read. Screen readers also do not perform well when reading tables and charts. To make your tutorial more accessible to individuals with visual impairments, avoid the use of such images, and provide alternate text or a descriptive caption to accompany any non-text element. Alternative text, or ALT-text, provides brief description of the picture or image that can be read by adaptive technologies such as text readers. Keep high contrast between colours, and avoid any image that depends on colour to convey information, such as colour coded graphs and charts.
Other resource ADA: http://www.ada.gov/pcatoolkit/chap5toolkit.htm


Best Practices (2 of 2)

For Audio Resources:
 Provide a transcript.

For Video Resources:
e Provide captions synchronized with the video;

 Open Captions versus Closed Captions;
o Captioning standards.
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If using audio resources, it is necessary to provide a transcript giving a verbatim script of the audio content to make them accessible to users with hearing impairments.
For video resources, captions must be provided displaying a transcript with the text synchronized with the video images. There are two types of captions that can be provided: open captions, which are part of the video itself and will always be visible, and closed captions, which can be turned on or off depending on user preference. Make sure that you use caption fonts, sizes, colours, and speeds that meet AODA or ADA standards.


Technical Testing

Accessible formats:
e Recorded audio.

Communication supports:
e Captioning;
e Plain language.
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Testing will include the technical side (format and supports) as well as user experience. 
"Accessible formats may include, but are not limited to, large print, recorded audio and electronic formats, braille and other formats usable by persons with disabilities. Communication supports may include, but are not limited to, captioning, alternative and augmentative communication supports, plain language, sign language and other supports that facilitate effective communications."�__________�George Brown College. (2013). AODA, Accessibility Policy (Draft Policy Document), p.3. 


Methodology

Testing Methodologies:
o Adaptive Technology Lab (in-house);
o Student perspectives (volunteers).

Testing Parameters:

» Accessibllity, ease of use;

e Use of assistive devices and software,
« User experience: content and technology.
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When possible enlist the help and expertise of in-house experts
Connect with other departments in your institution, such as Disability Services, Adaptive Technology
Be clear about your testing parameters
For the technical side, it is important to ask testers to outline:
what is being tested
how it is being tested 
what, if any, software or technologies are being used
We not only asked for their expertise and feedback in terms of accessibility and the use of assistive devices, but also asked for them to describe their experience with the tutorials - both content and technology.


Student 1: Testing

Student Perspective, Profile 1:

o Self-identifies as hard of hearing;
e Sometimes uses speakers,;

* Relies on captions;

e Tested without the use of adaptive
technologies or assistive devices.
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Student 1: Feedback

Student Perspective, Profile 1:

e Customization (individual preference);
 Timing (long pauses);

e Language (avoid complex terminology);
e Brevity (sentences should be brief).
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Positive feedback overall, "information is helpful and format especially good for deaf and hard of hearing students"
FEEDBACK:
Can users be given the option to change the captions, colours, backgrounds and font sizes as needed? different students (especially low-vision students) will have different requirements for colour, size, backgrounds, and fonts.
Can you hold the screen for 20 seconds or so? When reading captions I require more pause and this would allow me to read the captions and watch the diagram to get what the whole idea is about.
Is it possible to replace complex words with more simple language? For example, "stacks". Using simple language means I don't have to search for or think about what it means. 
Can you keep all sentences brief? This makes them easier to understand especially for Deaf and Hard of Hearing students so that they can track their duties without asking for help.


Student 2: Testing

Student Perspective, Profile 2:
o Self-identifies as deaf;

o Self-identifies as low-vision;
* Relies on captions.




Student 2: Feedback

Student Perspective, Profile 2:

o Captions (preference for yellow font on black
or on white);

e Highlights and arrows (used very effectively);
 Request to embed an ASL Interpreter.
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She had much positive feedback and some suggestions about improvements – most specifically regarding the captions. 
Her preference is to have yellow text on a black background, which falls in line with the current standards. 
She also recommended embedding an ASL interpreter in the corner (as was done with our Accessible Library Services guide: http://researchguides.georgebrown.ca/accessibility) using the Canadian Hearing Society or using GBC's ASL Interpreter program.


 


Integrating Feedback

(1 of 2)

* Yellow captions on black.
Status: Done!

e Slowing down timing.
Status: Done!

e Using short sentences.
Status: Donel!
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To respond to this feedback we had to look at our resources carefully to see what was possible and what upgrades/enhancements would be available (at what cost) to consider.
Upgraded to Camtasia v.7.1, which had ADA (Americans with Disabilities Act) compliance mode with enhanced font editing features, which included the ability to change the colour of the captions to yellow.


Integrating Feedback

(2 of 2)

Challenges:

e Plain language vs. librarian-ese.
Status: Work-in-progress.

o ASL interpreters: planning and cost.
Status: Tabled.
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Plain language, permanent solutions include changing....well, everything. 
Embedded ASL interpreters would be perfect but due to planning, timing, and cost, this enhancement was tabled for future iterations of this project (2013!).


Resources and Costs

 Time: 10-15 hours per tutorial;
e Costs:
e Snagit and Camtasia upgrades, $300.00;

e Two Camtasia license renewals, $3000.00
(three year renewal, 2013);

o Staffing, $350.00 per short tutorial.

o Additional supports:
Library Technicians, LLC Webteam.
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Once our beta tutorial was finalized and the format and workflow was established, the production of subsequent tutorials (end to end) took approximately 10-15 hours of work (depending on length of content). 
Upgrades for the Snagit and Camtasia v.7.1 bundle totalled: $297.50 (April, 2011). 
Camtasia Renewal (2 licenses): approx. $3000 for a three year license (January, 2013).
Staffing Librarians (in-house experts) to create content, record tutorials, troubleshoot technical issues and upload videos: approx. $350.00 budgeted per short tutorial (2-4 minute)
Skill sets required include: experience using Camtasia, ability to create content, and when possible, knowledge of accessibility best practices and technical experience. 
Additional support required includes technical expertise (Library Technicians, LLC Webteam) to provide insight and support on how host these resources and how to troubleshoot browser & media player issues.


Workflow

Ease of replication a major goal:
e "How-t0" documents for creating and loading;
 PowerPoint template.

Delivery method:
 YouTube;
e Library website.


Presenter
Presentation Notes
Project will need to be revisited - staff will change.
Needed to create a workflow that could be followed by anyone who may be picking up the project in the future.
Various “how-to” resources were needed, to act as a summary of the steps that were undertaken and the parameters that were used.
We created a short tip sheet detailing how to use Camtasia to capture PowerPoint presentations and the parameters and settings that should be used, a template for the PowerPoint presentations, and a tip sheet on loading the finished tutorials to the library website via YouTube.



How to: Step 1

Familiarize yourself with the technology:
e TechSmith website (Camtasia, Snaglt);

e Tutorials and tip sheets;

 PowerPoint features and best practices.
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TechSmith provides tutorials on the web that cover basically every step of the Camtasia process. Reviewing these tutorials online and becoming familiar with pertinent features were helpful first steps for this project.
SnagIt was used for the screen captures that were included. Again, there are many tutorials and how-to documents that help with mastering SnagIt on the TechSmith website.
Refresh yourself on PowerPoint features and best practices before starting out. Need to understand how to incorporate timing into your PowerPoint presentation, so that the presentation runs through automatically based on pre-established times.



How to: Step 2

Create a storyboard:

Clarify your message,;

Create a visual plan;

Write a script;

Create a slide-by-slide depiction.
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A storyboard helps you understand fully what you are trying to communicate before you create your presentation and provides a visual plan for what your video will contain.
To create a storyboard, start with a script that details everything you want to say in the tutorial. Use this script to help you plan how you want to tell your story graphically.
Decide what screen capture images you will need to incorporate to show the user how to work through the process.
Use your script as well as your graphics ideas to develop a slide-by-slide depiction of the video you want to end up with.
Make sure your storyboard includes everything you want on the slides.


How to: Step 3

Build your PowerPoint presentation:
 Keep it simple;

 Use clear, clean visuals;

o Accessibility is key;

e Add script to "Notes" section.
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Some best practices to keep in mind here: keep it simple, don't overload text-based slides with too much information, use bullet points, reduce the number of words you use, and remember to always use the simplest language to help provide clarity.
Clear visuals provide the most impact.
Don't add graphics or animations to your presentation – Add them later in Camtasia
When capturing images of the website for the slides, we used SnagIt – you could just as easily use screen grabs and Paint.
When creating your slides, always keep accessibility in mind.
Avoid visual clutter, choose clean fonts, and make sure your theme is simple and your colour choices are high contrast.
Because the tutorial will be captioned and narrated, your slides should not include large text components as it becomes very redundant.
If there is text on the slide, make sure it can be captured by adaptive technologies such as screen readers.
Add the script for each slide to the notes section of the slide. Camtasia allows you to import your notes to be used as captions, saving the extra step of having to copy and paste or retype your script into the captions.


How to: Step 4

Rehearse timing:

Read script aloud;
Use "Rehearse Timing" tool,
Need to get to a consistent total time,;

Read slowly!


Presenter
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Rehearse your script, out loud, several times, as you run through your presentation slides. Choose the “Rehearse Timing” option when running the PP slideshow to keep track of how long you spend on each slide, and on the total presentation.
Run through the whole presentation enough times that you come to a fairly consistent state.
Save a version of your presentation with the “Use Rehearsed Timings” option checked.
Read slowly – you need a speed that is easily understood and that allows ample time between slides and when particular links or features are being called out.
Your reading speed must be slow enough that the captions in your finished video will not be too rushed.


How to: Step 5

Record presentation in Camtasia:

Camtasia records PowerPoint as it plays;
Hide cursor;

Don't record audio;

Save recording, then edit.
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Use Camtasia to record the timed presentation as it plays.
When producing a tutorial that uses screen captures instead of live action, make sure that you click on the option to hide your cursor.
Ensure that you are not recording any audio if your computer has an internal microphone.
When you save your recording, you can either produce or edit it. Choose the edit option to add your audio track, captions, callouts, and any additional graphics.


How to: Step 6

Edit your recording:

Record audio track;
Captions;
Callouts and graphics.
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The first step of editing is to record your narration.
While the video recording you have made runs, record an audio track.
Keep in mind that for users with visual impairments this is the most essential part of the video; therefore you need to include absolutely everything that is in the script.
Next, add captions that replicate the voice narration verbatim and that are synchronized with the audio and video tracks using the “sync captions” feature.
Keep your caption changes logical - you can have up to three lines of text per caption, and it is best to break to a new caption at a sentence break or natural pause in your audio track.
You can display your captions overtop of the video in a translucent panel, or compress the size of the video image so that the captions will display below.
You can also adjust the font size and attributes of the captions, keeping ADA or AODA standards in mind.
Finally, add graphics and callouts to your video to highlight the pertinent features.


How to: Step 7

Produce and upload finished tutorial:

* Production settings depend on final venue,;
o See TechSmith website for guidelines;
 Use preset production options.
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The final stage in creating your video is to produce it in a file format that is best suited for your content and your audience.
The production settings you choose will affect the final video’s size and quality, and depend on what venue you plan on using to provide the tutorials.
The TechSmith website is the best place to go for guidelines on how to choose the best production settings for your particular project.
Preset production options contain settings that have been optimized for popular distribution methods: Blog, CD, DVD-Ready, HD, iPhone, iPod, Screencast.com, Web, or YouTube. 



Challenges

e Quiet space;
e Technical constraints:
 Number of licenses;
* Browser compatibility with media formats;
* Open Caption versus Closed Captioned,;
o Updating.


Presenter
Presentation Notes
Quiet space: Finding a quiet space where someone can sit down and record tutorials can be a challenge. Recording tutorials before the office gets busy or after everyone else has left helps.
A closed office with a notice that recording is in progress posted on the door can also help to cut down on disruptions.
Technical constraints: Limited number of Camtasia licenses.
Issues of browser compatibility with various media formats had to be addressed. Not all browsers will support certain media files. YouTube hosting can help solve this.
Videos were made Open Captioned (where the captions are always displayed) instead of Closed Captioned (where the viewer can choose whether or not to display the captions) in order to ensure that captioning was clearly available.
Updating: The tutorials will need to be updated as changes are made to the library website and procedures.
Minor changes can often be accomplished by simply patching overtop of the image in the existing video.
Larger changes will necessitate that the entire tutorial is re-done.



Tutorial Demo:

How to Find an Article



Presenter
Presentation Notes
If you are not able to access the embedded file, please copy and paste the following link into your browser: http://library.georgebrown.ca/uploadedFiles/GBCLLC/Pages/Home_Page/Study_Tools/How-to-find-an-article.htm 





| essons Learned

e Simple Is better;

* Visual is better than text-based,;
e Balance: perfection versus done;
* Leave time for troubleshooting;
 Promotion.


Presenter
Presentation Notes
Longer videos on more complex topics can become too complicated to be useful to your community.
The more visual tutorials that show the user how to achieve a task are more interesting and less redundant than the text-based tutorials. Think carefully about the topics you want to create tutorials to ensure that this is the best type of instruction.
Don't get bogged down in details. While it is up to the person undertaking this type of project to decide when the finished work is ready, keep in mind that simplicity is generally much more effective and will help you get to “done” that much faster.
Troubleshooting will be more time-consuming than you think. Remember to plan in time for more than just the recording and producing of the videos.
Think about how you can promote this type of resource to your user community in order to reach the widest audience.



Promotion (1 of 2)

GEORGE EDUCATIONAL RESOURCES
BROWN m

s o Library Learning Commons

Study Tools

Main Mavigation = Study Tools > Tutorials Change text size: 5 M L

Tutorials

Check our library tutorials, designed so you can learn on your own, at your own pace, at any time that is
convenient to you!

¢ Avoiding Plagiarism & Research Skills: Interactive Tutorials
e Citation Basics: APA & MLA m
¢ Find Books & Ebooks: The Basics EE

¢ Find Articles: Basic & Advanced Searching m

Avoiding Flagiarism & Research Skills: Interactive Tutorials

TUTORIALS m

Academic Honesty Tutorial {15 minutes)

Learn how to cite your sources and avoid issues of plagiarism.



Presenter
Presentation Notes
Tutorials occupy a prominent section on the library website, are promoted from the homepage and linked to from various other sections.
Whenever new tutorials are launched news items are posted for patrons and correspondence is sent out to the Library Team to ensure the promotion of these tutorials.
Librarians are encouraged to promote the tutorials in their library instruction sessions and through their faculty liaison roles.
Reference Staff are encourage to promote tutorials as a "take away" at the reference desk.
Correspondence was also sent out to various departments within the college to spearhead support in cross-college tools such as Blackboard - this remains a work in progress :)


Promotion (2 of 2)

ARTICLES &

DATABASES

By TideA-Z
By Subject
By Type

Articles & Databases

Search by Subject

Academic Search Premier (EBSCO)

Covers many subject areas, with full text articles from scholarly and peer-reviewed
journals, Also includes magazines, newspapers, encyclopedias, almanacs and reports,

**Zheck out our guide to using Academic Search Premier here, .,

Type: ARTICLEZ= FULL TEXT
Access: ON & OFF CAMPUS; GBC ID & password reguired for off-campus use


Presenter
Presentation Notes
Since November 2012, tutorials are also presented as an embedded image, with alt tags at the point of access of the resource which they discuss.
This is an important feature as users may not necessarily visit the tutorials page, but if they see the tutorial right next to the resource they are having trouble using they may be more likely to access it. 


Metrics: Google Analytics

ALL » PAGE PATH LEVEL 1: /studytools/ » PAGE PATH LEVEL 2: /tutorials/

® Pageviews
2,000
1,000
July 2010 January 2011 July 2011 January 2012 July 2012
Pageviews Unigque Pageviews Avg. Time on Page Bounce Rate
12,178 7,748 00:02:20 60.93%
% of Total: 0.35% (3,471,928) % of Total: 0.32% (2,391,186) Site Avg: 00:03:00 (-22.15%) Site Avg: 65.56% (-7.06%)
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Presentation Notes
We launched the first series of accessible tutorials in October 2011 (previously the webpage had housed 2 other tutorials).  Second series launched June 2012.

The Bounce Rate is the percentage of bounced visits to your site.
A bounce is calculated as a single-page view or single-event trigger in a session or visit.
The following situations qualify as bounces:
A user clicks on a link deep into your site sent by a friend, reads the information on the page, and closes the browser.
A user comes to your home page, looks around for a minute or two, and immediately leaves.
A user comes directly to a reference page on your site from a web search, leaves the page available in the browser while completing other tasks in other browser windows and the session times out.

Keep in mind that these metrics do not measure impact.


Metrics: YouTube (1 of 2)

Top 10 videos

stimated minutes -
Views §,  Cstimate e Likes

2. Citation Basics : Why Cite? (Open Captioned) 209 29 1

How To Find An Article (Open Captioned) 193 233 0

(8]

I

How To Find Peer-Reviewed Articles: Using CINAHL 115 183 0
5. Citation Basics : Using MLA Style (Open Captioned 112 256 0
6 How To Find A Book (QOpen Captioned) 70 56 0
7. How To Find Newspaper Articles : Using Canadian Ne 60 66 0
8. How To Find A Journal By Title (Open Captioned 50 46 0

9.  How To Find An E-Book (Open Captioned) 36 26 0

10. How To Place A Hold (Open Captioned) 8 2 0


Presenter
Presentation Notes
Youtube Metrics, capturing data from April, 2012 to January 21st 2013.

Using APA Style, for example, is 14 minutes long.


Metrics: YouTube (2 of 2)

Discovery

Top playback locations


Presenter
Presentation Notes
Youtube Metrics, capturing data from April, 2012 to January 21st 2013.


Thank youl!

Corrie Playford, Reference and Instruction
Librarian — George Brown College:
cplayford@georgebrown.ca.

Christina Kim, Information Specialist, UofT
Libraries/MaRS: ckim@marsdd.com.

Corinne Abba, Lead Reference Librarian and
Liaison Librarian — George Brown College:
cabba@qgeorgebrown.ca.



Presenter
Presentation Notes
Please contact us via email if you have any questions or requests:
Corrie Playford: cplayford@georgebrown.ca. 
Corinne Abba: cabba@georgebrown.ca.
Christina Kim: ckim@marsdd.com. 

Thank you.

mailto:cplayford@georgebrown.ca
mailto:ckim@marsdd.com
mailto:cabba@georgebrown.ca

Handouts

George Brown College. (2009). Creating Accessible
Documents: http://www.georgebrown.ca/AODA/whats-
new/

George Brown College. (n.d.). A Way with Words:
http://www.georgebrown.ca/AODA/whats-new/

George Brown College, Library Learning Commons.
(2012). Adaptive Technology: Quick Guide for LLC
Staff.


http://www.georgebrown.ca/AODA/whats-new/
http://www.georgebrown.ca/AODA/whats-new/
http://www.georgebrown.ca/AODA/whats-new/

Shout Outs

Special thanks to our friends and colleagues
for their expertise and support of this project:
Sutharsan Tharumarajah, Patty Keen,
Mandy Deans Kassies, Lillian Chan,

Anne Villahermosa, Karen Walker,

John Hardy, Olga Dosis, Tetsuro Saito,

Bill McAskill, Kate Sak, Robert Marshall,

and....many thanks to Patricia Buckley for
convening!



D

Cult of Done Manifesto

“Done iIs the

engine of more.”
(Pettis & Stark).


Presenter
Presentation Notes
_________
Pettis, B. and K. Stark, The Cult of Done Manifesto (Mar 3, 2009). http://www.brepettis.com/blog/2009/3/3/the-cult-of-done-manifesto.html
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